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This article takes the service flow of X aids to navigation management 
department as the object of research, takes the business process 
reengineering(BPR) theory as the instruction, through reengineering or improving 
the service flow to structure the more scientific and effective service flow, optimize 
the service, improve the aids to navigation maintenance quality, extend the aids to 
navigation inspecting cycle, reduce the aids to navigation abnormal rate, provide the 
higher quality of navigation safeguard service. 
This article carries on the analysis of the flow reengineering necessity from 
three aspects of responding to the environment challenge, reducing the aids to 
navigation maintenance cost,optimizing the aids to navigation service.Through the 
analysis of the policy legal system, the technical environment, the organization 
foundation, the same business experience confirms the feasibility of X aids to 
navigation management department＇s  service flow reengineering.It selects the 
experiment site flow to carry on the flow reengineering or the flow improvement 
using the BPR theory. 
The research method uses the theory and actual union.This article applies the 
BPR theory to reengineer and improve the service flow of X aids to navigation 
management structure, and realizes it through the information system, carries on the 
appraisal to the implementation effect, realizes the application and confirmation to 
the theory. Qualitative and quantitative methods are employed in this research.when 
analing and comparing the new and the old kinds of aids to navigation service flow, 
it utilizes the qualitative analysis and the quantitative analysis methods separately, 
carries on the proof to the flow restoration and improvement effect.Using 
quantitative analysis methods contain the ASME analytic method, Activity Based 
Costing method (ABC).  
Drawing the conclusion through the research:reengineering or improving the 
service flow of X aids to navigation management department causes the work time 
to be reduced, the flow efficiency to be enhanced, the work cost to be reduced, the 
service efficiency to be enhanced.On the whole, the aids to navigation telemetry 
service flow reengineering enhances the confidence of the X aids to navigation 
management department staff using the information method to promote the aids to 
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improvement while saves the cost, saves the time more importantly;It enhances the 
assessment indicators of aids to navigation maintenance quality, enables each 
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